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the mental hygiene lectures for enlisted men and those for officers were found
helpful.2- Besides the tangible evidence that through them and the consulta-
tion service many men were saved for the Army was the greater satisfaction
that the men themselves expressed when relieved of their psychological dis-
tress. Every psychiatrist received the gratitude and appreciation of many
soldiers for the attempt to understand their problems and the suggestions
made to them, which usually smoothed the path, if even only a little.
In civilian life an interesting and unusual experiment is being carried
out under the direction of Mr. H. Edmund Bullis, Executive Director of the
Delaware State Society of Mental Hygiene, Mr* Bullis has composed a series
of presentations entitled "Human Relations in the Classroom/' which are
presented by the teachers of English and social studies to the students in
public schools. As of January, 1947, 1,400 seventh- and eighth-grade pupils
in 52 classes in 31 Delaware schools were having these weekly classes. Dis-
cussions in this course were concerned with psychological problems, leading
the children to speak of their own fears, disappointments, and dissatisfactions.
In a very few of our colleges and universities there are organized courses
in mental hygiene, but these are still very much more the exception than the
rule. Since human relationships are basic, why should not all of our educa-
tional institutions provide a place in the curriculum for the study of the
principles of mental as well as of physical hygiene?
Leadership. Undoubtedly the most important observation made by psy-
chiatrists on the educational efforts in the Army had to do with leadership.
In the final analysis it was the teacher-leader who improved the mental health
or threatened it He created the motivation, interest, confidence. It was he
who took into consideration the individual's capacity. In its great urgency,
the Army did not have time to carefully choose its teachers. Too often it
assumed that because an individual was an expert in the field, therefore he was
qualified to teach. Undoubtedly the leaders knew but often could not take
into consideration the fact that the possession of technical information alone
was not nearly so important as his personality characteristics, his capacity to
stimulate, to inspire, to lead. Furthermore, as yet there is no very good tech-
nique of leader-teacher selection available for general use.
The matter of teacher selection, particularly for our primary and secondary
grades, might well be reviewed from a psychiatric point of view. These
teachers have a large role in the molding of a child's personality through the
22 There was difficulty in referring to these as mental hygiene lectures. Consequently they
went under pseudonyms: The six lecture outlines for officers were kbeled "Personnel Adjust-
ment Problems," and were outlined in War Department Technical Bulletin, Medical 12, dated
22 February 1944. The lecture outlines for enlisted men were labeled "Personal Adjustment
Problems," outlined in War Department Technical Bulletin* Medical *x, issued initially 15
March 7944 and revised as of 29 December 1945.